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THE COVENTRY
AND WARWICKSHIRE 
LOCAL ENTERPRISE 
PARTNERSHIP (CWLEP) 
WAS ESTABLISHED TO
DRIVE GROWTH
AND CREATE JOBS 
ACROSS THE WHOLE
OF THE AREA – AND
IS, I BELIEVE,
DOING JUST
THAT

But we cannot afford to take anything for 
granted. The evergreen issues of skills, land 
availability and power supply still loom large, while 
in addition we are now in a period of increasing 
uncertainty.

There is no question that a great deal of that has 
been created by Brexit, and that is in no way a 
political statement, but multiple reports indicate 
that Brexit is having an impact on business across 
many sectors.

Add to that the pace of change in areas such as 
digital transformation and cyber security and it 
can be a volatile mix.

The best way to manage such threats is to work 
together to ensure maximum effectiveness and, 
I have to say, I think Coventry and Warwickshire is 
exceptionally good at that.

Along with our Growth Hub, our business 
organisations and groups such as the Chamber, 
the FSB and our own Coventry and Warwickshire 
Champions play a key role in that and there is real 
collaboration and co-operation.

The leaders of our two major local authorities – 
Cllrs Izzi Seccombe and George Duggins – have 
been very supportive in every aspect of our 
activity both across Coventry and Warwickshire 
but also in the work we are doing at the heart of 
the West Midlands Combined Authority where we 
have played a key role in drawing up and managing 
the combined region’s Strategic Economic Plan.

.

We have collaborated with a wide variety of 
key players regionally and nationally. We have, 
for example, twice met Secretary of State for 
Business, Energy and Industrial Strategy Greg 
Clark with the very active support of Professor 
Lord Bhattacharyya, Chairman of WMG, to help 
drive forward the region’s ambitions in the field of 
battery technology and electric powered vehicles 
– meetings which were highlighted as examples 
of industry, government and academia working 
together.

All this work is co-ordinated and delivered by a 
very small team at the CWLEP, led by our chief 
executive Martin Yardley and operations director 
Paula Deas and supported by a strong group of 
Directors and Business Group members.

Our board directors and business groups 
volunteer their time purely with the ambition of 
making a real difference to the area in which we 
live and work.

I would personally like to thank them all for their 
efforts that have produced such strong results 
for our area – and for helping drive Coventry and 
Warwickshire to an even more successful future.

Jonathan Browning
Chair of the CWLEP
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As we review our economy, where it stands now and its prospects, we should be 
positive but not complacent. Positive about the projects, companies and funds 
we have attracted right across the area, positive about the strides we have made 
in productivity and positive about the prospects for our economy.
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•  Address the existing productivity gap between the 
CWLEP area and the UK average

•   Ensure strong road, rail and broadband connectivity 
across the full CWLEP area

•  Become a global centre for R&D in Advanced 
Manufacturing and Engineering

•  Create a supportive environment within which 
businesses can grow and prosper

•  Invest in employment and skills provision to meet 
evolving demands of employers, providing a world-
class apprenticeship offer

• Grow the creative and cultural industries

The CWLEP’s role is to continue to realise the importance 
of collaborating with wider economic geographies, while 
not losing sight of Coventry and Warwickshire’s own 
strategic priorities and how these align to those of the 
West Midlands Combined Authority and Midlands Engine.

The CWLEP published its updated Strategic Economic Plan (SEP) in late 2016 to reflect the 
progress that has been made, to provide the tools to further stimulate growth and to provide 
a pipeline of projects that will enable this growth. 

The SEP is centred round five strategic pillars focusing investment around clear priorities:

UNLOCKING
OUR GROWTH
POTENTIAL
Unlocking of new
employment and
housing sites

ADVANCED
MANUFACTURING
& ENGINEERING
Enhance innovation,
R&D and raise skills
levels in the sector

GROWING
OUR SMEs
Build on the work
of the Growth Hub
as an enabler of
business growth
and deliver a
strong business
support system

GROWING 
OUR TALENT
Raising skills levels
to help enhance
business growth and
raise employment
rates

CULTURE &
TOURISM
Grow this
strategically
important
sector

Objectives include: 

COVENTRY AND
WARWICKSHIRE
CONTINUES 
TO DRIVE ITS 
ECONOMY
FORWARD - 
HELPING THE
REGION  TO
REACH ITS
ECONOMIC
POTENTIAL

VISION + STRATEGY

Over the last 12 months, Coventry and 
Warwickshire has continued to build on its 
reputation for attracting world-class automotive 
and manufacturing businesses.

The Coventry and Warwickshire Local Enterprise 
Partnership is crucial in leading the drive for 
continued sustainable growth and investment in 
our region.

New projects are up and running following the 
Government investment of £42.44m Local Growth 
Funding to improve infrastructure, increase jobs 
and boost the economy.

The value of SMEs and global companies to the 
economy in Coventry and Warwickshire is vital and 
their innovation and skills are constantly raising the 
bar with innovative and ground-breaking products 
and services on offer including the creation of the 
National Transport Design Centre which supports 
and champions UK innovation in the transport 
industry.

As Minister for Small Business, Consumers and 
Corporate Responsibility; and having been born 
and raised in Coventry and Warwickshire, I am very 
proud to support the Local Enterprise Partnership 
as their local champion.

I have had the pleasure of meeting companies 
and business leaders throughout Coventry 
and Warwickshire and the importance of their 

entrepreneurial spirit cannot be overestimated. 
Their knowledge and skill is paramount to the 
future success of business and the future growth 
of the economy.

Coventry and Warwickshire Local Enterprise 
Partnership is ambitious and continues to work 
through its Strategic Economic Plan to create the 
conditions for businesses to flourish, grow the skills 
of its workforce to benefit the wider community 
and increase productivity. It is supported in this 
by the Coventry and Warwickshire Growth Hub, 
providing a one-stop shop for business support 
and advice, working closely with other Local 
Enterprise Partnerships on initiatives such as HS2 
Supply Chain. 

The area has a huge role to play in delivering 
the ambitions of the Midlands Engine, working 
in partnership with 10 other Local Enterprise 
Partnerships to bring even greater opportunity to 
Coventry and Warwickshire and beyond.

This is an area close to my heart and it is an 
absolute pleasure to be part of this Annual Report 
as we all work towards strengthening the UK 
economy and ensuring that every part of Britain 
can prosper.

Margot James MP
Parliamentary Under Secretary of State, Minister for 
Small Business, Consumers and Corporate Responsibility

A MESSAGE FROM
MARGOT JAMES MP, 
PARLIAMENTARY 
UNDER SECRETARY 
OF STATE,
MINISTER FOR 
SMALL BUSINESS, 
CONSUMERS AND 
CORPORATE
RESPONSIBILITY

MARGOT JAMES MP

This government is supporting the growth of the SME business community and Local 
Enterprise Partnerships have an important role to play in achieving this ambition.
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TOURISM AND
THE VISITOR
ECONOMY ARE AN
ESSENTIAL ELEMENT
OF SHAKESPEARE’S 
ENGLAND, AND THE 
WIDER COVENTRY
AND WARWICKSHIRE 
AREA

CULTURE + TOURISM

Both Warwick and Stratford-upon-Avon 
are considered to be two of Visit England’s 
“Attract Brands”, reflecting England’s best-
known destinations, via visitor numbers and 
consumer perceptions. The 10.2 million trips to 
Shakespeare’s England every year account for 
a total value from tourism to local businesses of 
£631 million, which supports 11,000 jobs.

In addition to Shakespeare’s England, Coventry 
City Centre contains a number of high-profile 
and internationally renowned visitor attractions 

such as the Cathedrals, Transport Museum 
and Herbert Art Gallery, whilst Nuneaton as the 
birthplace of the writer George Eliot, and Rugby 
(where the sport of Rugby Football originated) 
also both offer stronger tourism potential than is 
currently being fulfilled.

CWLEP is supporting the ambitions of cultural 
and tourism assets in the CWLEP area. 
The CWLEP is also supporting local cultural 
community activities as well as high-profile 
events that raise visibility nationally and 
internationally.

It is also recognising the complementary rural 
and urban culture and tourism offers across
Coventry and Warwickshire.

CWLEP is clear that a healthy cultural life is 
essential, and that tourism activity contributes 
to the positive economic performance, social 
environment and wider health and wellbeing of 
our sub-region. This underlines the importance  
of having a strong and varied tourism offer for 
visitors and to attract inward investors.

We are also pleased to be key supporters of 
Coventry’s bid to UK City of Culture in 2021, and 
delighted the city has been named a finalist by 
the Department of Digital, Culture, Media and 
Sport (DCMS).
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It supports businesses, jobs, routes to employment and a wider supply chain 
with over 40,000 people employed in culture and tourism across the entire 
CWLEP area.

MANUFACTURING, 
PARTICULARLY
AUTOMOTIVE AND
MACHINERY, REMAINS
A CORE STRENGTH
OF THE COVENTRY
AND WARWICKSHIRE 
ECONOMY, AND IS
THE FIFTH LARGEST
SECTOR IN TERMS
OF GVA

DRIVING + BUILDING

As a result of that, Coventry and Warwickshire 
has developed a strong competitive advantage 
in advanced manufacturing, with aspirations to 
become a globally recognised leader. There are 
several internationally-renowned companies 
based in the region including Jaguar Land Rover, 
BMW, General Electric and Aston Martin Lagonda; 
a high concentration of jobs in these sectors 
(34,000 people in Coventry and Warwickshire 
are employed in advanced manufacturing); and 
higher recent growth rates than the UK as
a whole.

Automotive and advanced manufacturers in 
general see the area as being the ideal place for 

new operations or for the expansion of 
existing ones particularly since Coventry and 
Warwickshire is a leader in connected and 
autonomous vehicle technology.

The Government recognises how important the 
Midlands and the advanced manufacturing sector 
is to the UK’s economic strength as well as the 
need for us to be at the heart of developing the 
automotive technologies of the future. 

Creating a platform for projects and 
developments to move forward and build on 
these strengths and realise the full potential 
of Coventry and Warwickshire and the wider 
Midlands region is a crucial part of the Industrial 
Strategy. 

The CWLEP is pleased to be involved in the 
process of helping the Government to shape 
the strategy. 

Among key recent developments include the 
CWLEP working closely with Jaguar Land Rover 
to secure a Government grant to improve 
roadways and build a brand new bridge across the 
A45 to support the £500m investment to double 
the size of its R&D operations in Whitley.

We’re also continuing our commitment to 
support excellence in innovation. Using funding 
from the government’s Local Growth Fund we’ve 
contributed £7m towards Coventry University’s 
new state-of-the-art National Transport
Design Centre. 

Coventry and Warwickshire considers itself to be the home of the automotive 
industry in the UK. Established here in the 20th century, the industry continues 
to be one of the mainstays of the local economy.

6
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COVENTRY &
WARWICKSHIRE HAS 
BEEN ALLOCATED 
€136M FROM THE
EUROPEAN REGIONAL 
DEVELOPMENT
FUND (ERDF) AND
EUROPEAN SOCIAL 
FUND (ESF) FOR
THE PERIOD
2014-2020

EUROPEAN FUNDING
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The ERDF funding has enabled a comprehensive suite of business support and 
business finance services to be launched that are helping to stimulate new 
business start-ups, and enable Coventry & Warwickshire SMEs to innovate, 
expand activities in the low carbon economy, trade internationally and address 
barriers to growth.

Through ESF, a range of new support services 
have been introduced to enable our SMEs to 
enhance the skills of their workforce and thereby 
improve their competitiveness.  Support services 
have also been launched to help unemployed 
Coventry & Warwickshire residents (particularly 
those in our most deprived areas) to address 
their barriers to accessing employment and 
training. 
 

Alongside these, the European Agricultural Fund 
for Rural Development (EAFRD) has launched 
a new grant fund of £1.5m to support small and 
micro businesses in our rural areas to grow and 
agricultural businesses to diversify, as well as a 
£500k fund to support tourism infrastructure 
projects.  There has already been strong interest 
and a strong volume of applications.

Simpact Engineering, which is one of 
the companies that has received a 
grant through our ERDF  Innovation 
Programme, and has also been 
supported by the Warwick Manufacturing 
Group and Catapult

O9

THE CWLEP
AREA IS HOME
TO AROUND
2,500 DIGITAL
BUSINESSES,
WHICH
PRINCIPALLY
CONSIST OF
HARDWARE,
SOFTWARE,
DIGITAL
CONTENT
AND GAMING 

DIGITAL + CREATIVE

Over 30 gaming studios are based in the area in and around 
Leamington Spa, including established names such as 
Codemasters, Exient, SEGA Hardlight, Full Fat and Freestyle 
Games. 

French triple AAA studio Ubisoft is the latest addition to the 
growing history of the digital sector in our area. The firm 
moved into the region with the opening of a new studio, 
known as Ubisoft Leamington, earlier this year. 

The scale of the sector in the CWLEP area is however 
frequently not recognised, and with other progressive 
digital clusters in the UK delivering significant investment 
in infrastructure, it is important that continued investment 
takes place to enable new studios to set up, and retain the 
area’s competitive advantage in this sector by growing this 
cluster.

CWLEP has launched a new strategy, in partnership with 
games trade body Ukie, for growing the local games cluster 
and the wider digital creative sector.

The report ‘The Games Industry in Coventry and 
Warwickshire – Blueprint for Growth’ highlights the cultural 
and economic contribution made to the region by the 
games industry and makes recommendations for how to 
grow it and benefit the wider digital creative sector.

A two-year programme has been launched 
following the report which includes: 

•   A games sector specialist role, based in 
the area, to work with local businesses 
and deliver the work

•   A programme of events, training and 
resources helping businesses to grow

 and get investor ready

•   Bringing investors and local game 
businesses together

•   Promoting the heritage and culture 
of ‘Silicon Spa’ as a source of regional 
competitive advantage

•   Inbound and outbound overseas trade 
missions and visits

•   Underpinning the supply of talent through 
a range of industry-led approaches to 
skills in schools, colleges and universities

Improving digital skills within the local 
workforce and addressing skills shortages 
in these areas will play an important role in 
improving the competitiveness of a range of 
key growth sectors in the local economy. 

There is a globally-significant gaming cluster around Leamington Spa, Warwick and 
Southam, which has earned the title “Silicon Spa”. This has one of the largest clusters 
of gaming studios in the UK. 
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The substantial investment is the third award through the Local Growth Fund 
for the area, and is on top of the £89.4 million of Local Growth Fund already 
awarded to the CWLEP, making a total of £131.84 million.

THE CWLEP
SECURED £42.44
MILLION FROM
GOVERNMENT 
THROUGH THE
LOCAL GROWTH 
FUND TO INVEST
IN COVENTRY AND 
WARWICKSHIRE
TO HELP CREATE 
JOBS, SUPPORT 
BUSINESSES AND
ENCOURAGE 
GROWTH 

LOCAL GROWTH FUND
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National Transport
Design Centre, Coventry
£7m

Kenilworth Railway Station,
Kenilworth 
£3.49m

Venture House,
Stratford-upon-Avon 
£450,000

Warwick Trident College (WCG),
Leamington
£1.3m 

Coventry Railway Station,
Coventry
£27.51m

Transforming Nuneaton/
Coton Arches, Nuneaton
£9.5 million

Coventry College,
Coventry
£220,000

Warwick Arts Centre 20:20,
Coventry
£2m

National Transport Design Centre,
Coventry

Kenilworth Railway Station,
Kenilworth

Venture House,
Stratford-upon-Avon

Warwick Trident College (WCG),
Leamington

Coventry Railway Station,
Coventry

Transforming Nuneaton/
Coton Arches, Nuneaton

Coventry College,
Coventry

Warwick Arts Centre 20:20,
Coventry

More information about Local Growth Fund projects is 
available on our website at www.cwlep.com
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CASE STUDY     torc2 Ltd

REVOLUTIONARY
NEW MATERIAL
INVENTED IN
COVENTRY TO
TREAT LIMB
CONDITIONS
torc2 Ltd, based at the Bilton Industrial 
Estate, has created a new, world-first form 
of plastic that could revolutionise the way 
limb conditions and injuries are treated.

The company has protected the Intellectual Property (IP) 
on the material as well as a new process method using 
their flexible, durable compound that can be re-shaped at 
temperatures safe for patients.

Gary Blundell and Ron Taylor, who are part of the team 
that runs the firm, have a background in engineering and 
plastics and originally developed the new material as a 
potential replacement for Plaster of Paris casts.

But after seeking opinion from the medical profession 
including surgeons at University Hospital Coventry 
& Warwickshire, the pair turned their attention to 
devices such as splints and supports for the treatment 
of Cerebral Palsy, Talipes (club foot), Hip Dysplasia, 
Idiopathic Toe Walking and liners that can be reshaped for 
lower limb prosthetics.

The Plan
Gary said: “The key property of our torc material is 
the fact it can be softened and manipulated at low 
temperatures. It can be reshaped directly on the patient 
at around 55 degrees and, therefore, the types of 
products we are looking at can be altered to exactly fit 
the patient very quickly, easily and without waste.

“When we talked to orthopaedic experts in the field, 
they liked the concept around Plaster of Paris but said 
it wasn’t an area of particular concern. Instead they 
recommended that we look into other applications that 
could provide both cost-savings for the NHS and a far 
better patient experience.

“There is a whole range of supports and splints required 
for a number of conditions, many of which have to be 
changed and altered regularly – the properties within torc 
material allows that to happen very quickly and easily.

“In some cases, Spica casts being a typical example, it can 
cut out the need for extra trips to the operating theatre – 
which is a huge cost  saving to the NHS and much better  
for the patient.”

Developing the product and enhancing the 
manufacturing process behind it is, however, time-
consuming and costly so torc2 Ltd enlisted the help of 
Jeremy Moore, from the CWLEP Growth Hub, to support 
the development.

The Results
Through the support from the Growth Hub, a grant has 
been secured from Coventry City Council under the 
Coventry & Warwickshire Innovation Programme – part-
funded by the European Regional Development Fund 
– which is supporting SMEs in the region to develop 
innovative products or services involving emerging 
technology. Torc2 was the first SME to be awarded a 
grant through the programme. Gary added: “We are 
incredibly grateful for the support from the Growth 
Hub and from Coventry City Council – it’s great that 
organisations in the city want to get behind innovative, 
local companies.

“We’ve also been supported by Warwick Manufacturing 
Group with trial production and have had significant help 
from our friends at RDM Group.

“The next phase is to upscale the current lab micro 3D 
printing process to enable production of full size devices 
for clinical trials. We are seeking additional funding to help 
us to do that and the feedback we are getting is that this 
is a very exciting new material that has the potential to 
revolutionise the way in which this area of treatment is 
delivered.”

Jeremy Moore, of the CWLEP Growth Hub, said: “From 
my first conversations with Gary and Ron, I could see the 
passion they have for this exciting  new material. 

“They are doing exactly the right thing too by listening to 
the advice of experts from the medical profession.”
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CASE STUDY     Venture House

HOT-DESKING 
HOME FOR
JUMP
A specialist freelance marketing
consultant has urged more people to
take advantage of hot-desking facilities at 
Venture House Business Centre located in 
Stratford-upon-Avon.

Jacquey Parker, of JUMP Consultancy, has been utilising 
hot desk facilities at state-of-the-art business centre 
Venture House as the new base of operations for her 
business.  

JUMP was launched in 2008 when Jacquey started 
freelancing to use her expertise in print,  website, events 
and marketing management to look after all aspects 
of marketing for small and medium-sized enterprises 
(SMEs). 

She offers services ranging range from social media and 
digital marketing, to organising events  
and corporate hospitality. 

Jacquey, who lives locally, focuses on one or two 
contracts at a time, providing a tailored marketing service 
from her hot-desking home at Venture House. 

She discovered the business centre after attending a 
business breakfast with Stratford Business Forum and 
has been using the facility ever since.

“Home working is on the increase and does offer a level 
of flexibility – however I think a lot of people  
may feel like they’re missing out,” said Jacquey. 

“Although I wouldn’t want to go back to being in an office 
9am to 5pm, there is something positive about the 
structure of an office environment that you do not get in 
the home. 

“Having the buzz of others working around you but with 
the quiet thinking space to be productive and creative is a 
win win and cuts out the isolation of home working.  

“There’s also that chance to have a chat around 
the coffee machine and of course the networking 
opportunities with fellow hot-deskers. 

“It’s a first class set up here at Venture House, the rates 
are reasonable, there is the flexibility of half days if 
you have meetings elsewhere, the staff are extremely 
accommodating and the coffee is excellent. 

 

“I find being in an office environment makes me more 
effective and productive and I think the more people who 
become aware of these hot desking services and how 
cost-effective it is, the more will start to take advantage 
of the opportunities available.”  

Venture House has been funded by the Coventry and 
Warwickshire Local Enterprise Partnership (CWLEP) 
through an award of £450,000 as part of the Growth Deal 
initiative, and is led by a team from Stratford-on-Avon 
District Council. 

Nancy Singleton, centre manager, said: “We are delighted 
that business people like Jacquey are choosing to take 
advantage of the flexible working spaces we have here at 
Venture House.
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CASE STUDY     CC Ltd

MENTORING AND 
NETWORKING
EXPERTISE PUT
TO GOOD USE
CC Ltd is a Rugby-based marketing and 
sales business set up in 2012 with the aim of 
giving other firms a unique identity. Created 
by husband and wife team, Tony and Mickey 
Clarke, the organisation offers a high level of 
experience and a focus on creating a brand 
that is relevant and memorable for clients.

CC Ltd has a dedicated team of four, including Tony and 
Mickey, who have many years of experience between 
them and have all worked across the globe in the 
marketing industry.

The Plan
The team at CC Ltd had the desire to join forces with 
other Rugby businesses and create an experienced 
network for the benefit of the town and wider area.

With this in mind, they tapped into the mentoring and 
networking expertise that the CWLEP Growth offers 
through the region.

They worked with Rich Warren, business mentor and 
account manager at the Growth Hub, with the plan to get 
valuable support and bring firms together.

Mickey Clarke said: “Having a network in place means that 
we can get our messages out there to other businesses 
and help to drive Rugby and further afield forward.

“Working with the Growth Hub and Rich, we wanted 
to make sure that we pooled all our knowledge and 
resources together.

“Networking with other businesses and working with 
Rich and the Growth Hub meant that we could open 
up communication between us all and help build 
relationships and connections.”

The Results
With the help of the Growth Hub, CC Ltd has forged new 
links and strengthened its connections with a number of 
businesses.

The successful mentoring and networking scheme 
between the two organisations has led to a whole host 
of exciting projects including the firm being drafted in to 
help launch RugbyFest.

The event was a two-day celebration of the game and its 
town of origin.

An array of attractions and events took place at Rugby 
School for all the family to enjoy, including a number of 
different matches from a Legends Rugby Union Match to 
a Mixed Touch Rugby Competition.

Legends who appeared at the celebration included Mike 
Tindall, Ceri Sweeny, Shane Byrne and Ollie Phillips.

.

Mickey Clarke, who is behind marketing ideas at CC 
Ltd, said the Growth Hub provides a rounded service, 
including mentoring, that can prove extremely useful for 
many businesses.

“Working with the Growth Hub has been a huge benefit, 
not just for CC Ltd, but for many businesses in Rugby,” 
said Mickey.

“Rich not only has a wealth of business knowledge, but 
has done fantastically to bring businesses together and 
be a link between us all so we can work together for the 
good of the town.

“The CWLEP Growth Hub is an excellent resource for 
Coventry and Warwickshire which offers so many areas 
of support and I am so pleased  that we could access the 
help  on offer.”

One way in which organisations in the town can come 
together is through Rugby DRIVE (Developing Rugby In 
Vision and Entrepreneurship) which was the brainchild of 
Rich Warren and firms, including CC Ltd, to act as a forum 
for businesses to connect.

“The work that the CWLEP Growth Hub has done with 
CC Ltd demonstrates that it is more than just about 
us facilitating grants and referrals to funded support 
programmes” Phil said.
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CASE STUDY     Artel Rubber

MANUFACTURER
MOVES AND
EXPANDS WITH 
GROWTH HUB
HELP
Artel Rubber, based in South Warwickshire, 
makes a range of hoses for a variety of 
industries including rail, automotive and 
energy.

It was established over 20 years ago and was one of the 
first silicone hose businesses in the UK, starting with 
just two people and growing to become a significant 
employer in the area.

It is a strong exporter – with customers across the globe 
from China to Australia – and continues to grow that 
overseas market.

The Plan
Artel Rubber was based in three separate units in Bidford-
on-Avon which was hindering productivity and growth.

The company was looking to move to a unit that could 
house its whole operation under one roof in order to drive 
efficiency, allow it to expand its workforce and, ultimately, 
win new contracts and grow the business.

It wanted to stay in the area and enlisted the help of Phil 
Peak, an account manager at the CWLEP Growth Hub, 
to find out if there was any support available to assist the 
company’s growth plans.

Phil’s knowledge of the business support landscape 
across the region meant he could lever in key funding 
assistance to help facilitate the move.

The Results
With Phil’s help, Artel Rubber managed to secure a 
£100,000 grant through the Regional Growth Fund 3, 
managed by Coventry City Council on behalf of Coventry 
and Warwickshire Local Enterprise Partnership, which 
meant the project could happen. Although this particular 
fund has now expired, there are several other grant funds 
currently available.

That facilitated an overall investment of £1.4 million to a 
new purpose-built property on the Springfield Industrial 
Estate in Alcester.

The move, which has already seen productivity rise 
by almost 50 per cent, has led to new domestic and 
overseas orders.

Simon Lavin, executive director of Artel Rubber: “We’ve 
reinvested money from the business and we’ve been 
supported by the bank but we needed more to make the 
whole project work. Thankfully, Phil and the Growth Hub 
could see the potential and the ambitions we have and 
without that money, we couldn’t have made the move.
 
“The floorspace has nearly doubled here but the big 
benefit is we are on one site which has improved 
productivity and efficiency. As well as that, it’s given us a 
bigger area where we can recycle waste material, which 
benefits the environment and has also reduced costs.”
 
He added: “We wanted to move to the next level and we 
simply couldn’t have done that without moving to a new 
home. We have just picked up a new contract in the rail 
industry overseas and I don’t think we could have gone for 
it without the move.

“We are now looking at opening further overseas facilities 
to help us win more work, particularly in the Far East.”

Phil said the CWLEP Growth Hub would continue to 
support Artel Rubber particularly around skills.

He added: “When you look at the outcomes that the 
support has achieved, it really has been very positive for 
the company and for the local economy.

“They’ve taken on more staff, moved into new premises, 
they’ve become more productive and are now competing 
for and winning work on a scale that they couldn’t have 
done before.

“We are delighted to be able to support the company in 
this way and look forward to working with them in
the future.”
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OUR GOALS FOR THE FUTURE
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CASE STUDY     Plastech

INNOVATIVE 
EQUIPMENT
DEVELOPED 
THANKS TO 
GROWTH HUB
Family-run firm, Plastech Weatherseals 
Ltd, has operated at its Longford base for 
more than two decades. The Blackhorse 
Lane-based business has a core focus 
of manufacturing plastic extrusions for 
windows and doors.

Run by managing director, Bob Whelan, the company 
employs a total of ten people from around the local area.

The Plan
Plastech wanted to expand the business’s objective 
by developing an innovative irrigation pump and hose 
system for countries with harsh weather conditions.

But to do so the company needed to expand its 
Longford factory and also gain access to funding for new 
equipment and manufacturing operations.

The firm was refused planning permission for the 
expansion a number of times, so sought out advice and 
support on the issue, as well as where to access funding.
Bob turned to the CWLEP Growth Hub, which offers 
specialist advice and help to companies in the region.

Jaymie Thakordas, business mentor and account 
manager, worked with the team to find the right funding 

and Growth Hub planning specialist, Bill Blincoe, was 
drafted in to navigate the difficulties surrounding the 
planning problems.

Bob Whelan said: “We had all these plans for the new 
irrigation system and expanding the factory, but we 
needed help to push them forward.

“Jaymie and Bill came on board and helped us work on the 
application processes for both the funding and planning 
permission. They were both able to give us information 
and support to make sure that these projects, which are 
linked to each other, were able to move forward to build 
on the company’s future.”  

The Results
As a result of the support provided by the Growth Hub, 
Plastech’s expansion plans have been approved by 
Nuneaton and Bedworth Borough Council.

Not only that, the company was also awarded an 
investment grant under the Business Support 
Programme funded through the European Regional 
Development Fund (ERDF) to help assist with the 
purchase of tooling equipment. 

This means that everything is in place for Plastech to 
move forward with its work developing the new irrigation 
pump and hose system.

The system has a number of advantages over existing 
equipment as it is cost effective to manufacture 
and is also extremely reliable.

Already a number of countries
have expressed interest in the 
product including Uganda, 
Algeria, Morocco, Australia 
and more.

Bob said: “The work that the Growth Hub has done for 
Plastech has been phenomenal and invaluable. They were 
there every step of the way and we could not have done 
this without the guidance that they offered.
We are planning a soft launch for the product and then 
we are hoping the project will build from there.

“I would definitely recommend that any business in need 
of help get in touch with the CWLEP Growth Hub to find 
out what the team can do for them.”

Jaymie Thakordas added: “Bob and  the Plastech team 
had this fantastic product and great plans for the future,  
but had the planning and funding obstacles in the way.

“The Growth Hub was able to  offer support, advise and 
help to  overcome these issues and move  the business 
forward. The irrigation system is an innovative product, 
that already has a lot of interest, so it really is an exciting 
time for the company. 

“As Plastech moves forward, the Growth Hub will be 
there to offer as much assistance as needed. That is 
something that is important to us, we don’t just help with 
the one issue and move on, we make sure that we  are 
available for all the businesses that  we support.”
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We are focused on the automotive sector 
particularly in battery and connected vehicle 
programmes, the digital industry since 
Leamington continues to build on its Silicon Spa 
status with over 1,500 creative businesses in 
the town and we are committed to investing in 
Coventry and our surrounding towns to improve 
transport and inward investment.

Our ambitions are underlined by the fact
we are aiming to secure funding of nearly
£100 million from Government programmes
 and the West Midlands Combined Authority 
(WMCA) Devolution Deal 2.

CWLEP, working with WMG, is planning to 
establish a cutting-edge National Battery 
Manufacturing Development Facility, with the 
equipment and skills required to assist UK 
companies in developing battery technology to 
the point of being ready for manufacture. 

The project has already reached the final bidding 
stages of the Faraday Challenge which would 
complement the funding that is being requested 
from the WMCA. 

We have submitted plans to construct a state-of-
the-art power station because at least an extra 
100 MVa of power is needed to meet our 
planned growth. 

Our ambitions for the future also include building 
a A46 Link Road dual carriageway from Stoneleigh 
to the new HS2 Interchange at Birmingham 
Airport. This will open up opportunities for 
educational, employment and housing land 
including possibly 4,000 new homes through the 
local development plan.

We also want to develop a leading data control 
centre to put C&W at the heart of the UK’s 
leading autonomous vehicle development and 
technology sector.

The Transforming Nuneaton scheme is a 
forward-thinking programme to deliver physical 
and economic regeneration to transform 
Nuneaton into a vibrant, attractive and 
prosperous town centre. 

This will drive investment and create over 1,200 
new jobs and opportunities for local people. 

We have secured funding from Growth Deal 3 
and Warwickshire County Council has requested 
further funding to deliver more land assembly 
and major transport infrastructure including 
significant highways mitigation, improvements 
to the rail station, a new bus station and out-of-
town infrastructure and corridor improvements.

We are working with Government on its current economic development
programmes and funding schemes to further improve our transport
infrastructure, power, technology, skills and housing.

National Battery Manufacturing 
Development Facility

COVENTRY AND 
WARWICKSHIRE’S 
GLOBAL STRENGTHS 
AND OUR ABILITY TO 
INVENT PRODUCTS 
WHICH WILL SHAPE 
THE FUTURE
MEANS THIS IS
AN EXCITING
TIME FOR THE 
CWLEP
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THE COVENTRY
AND WARWICKSHIRE 
CHAMPIONS HAS
DEVELOPED INTO
A POWERFUL NETWORK 
OF MOVERS AND
SHAKERS DETERMINED 
TO TELL THE COVENTRY 
AND WARWICKSHIRE
STORY AND PROMOTE 
THE AREA AS A
GREAT PLACE TO
DO BUSINESS

C&W CHAMPIONS

The bi-monthly meetings highlight 
some of the achieving businesses and 
individuals operating in this area, or 
with strong links to Coventry and 
Warwickshire.

They have included broadcaster Jon Snow, West 
Midlands Mayor Andy Street, John Edwards of 
Jaguar Land Rover’s Special Operations and 
Jane King of the Agriculture and Horticulture 
Development Board (AHDB).

The Champions  – run under the auspices of the 
CWLEP –  of which there are now 120, many of 
whom are global icons. The Champions also took 
the Coventry and Warwickshire story to a sell-out 
event in Birmingham to help spread the word, 
attracting an audience of more than 220.

Part of the Coventry and Warwickshire Local Enterprise Partnership
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THE CWLEP WAS
ONE OF MORE THAN
A DOZEN PARTNERS 
WHO ENSURED THE
REGION HAD A HIGH 
PROFILE AT MIPIM –
THE WORLD’S 
BIGGEST COMMERCIAL 
PROPERTY
DEVELOPMENT
AND INVESTMENT
SHOW

Coventry and Warwickshire has established a very strong reputation at 
the international show, which takes place in France in March, and the LEP 
played a full part in promoting the area.

That included ministerial meetings, chairing and appearing on high-level panels, meeting 
potential investors and furthering current developments as well as sharing best practice with 
other regions both in the UK and beyond.

    The CWLEP also ensured that the world knew about what Coventry 
and Warwickshire has to offer by generating more than 100 press 
clippings in more than 30 publications, as well as managing a highly 
successful social media presence.

MIPIM



20

To find out more about the CWLEP
Email: contact@cwlep.com    Telephone: 01926 418000

Twitter: @CW_LEP    www.cwlep.com


